	

Scott Walker
Governor




			[image: ]

State of Wisconsin

State Council on Alcohol and Other Drug Abuse
1 West Wilson Street, P.O. Box 7851
Madison, Wisconsin  53707-7851
	

Michael Waupoose
Chairperson

Duncan Shrout   
Vice-Chairperson

Mary Rasmussen
Secretary






INTERVENTION AND TREATMENT COMMITTEE (ITC) MEETING
Tuesday, May 12, 2015
10:00am – 2:30pm
Department of Corrections
3099 E. Washington Ave.
Room 1M-M
Madison, WI

MINUTES

Present: Norm Briggs, Roger Frings, Alan Frank, Dave Macmaster, Tanya Hiser, Lucas Moore, Kris Moelter, Duncan Shroud, and Andrea Jacobson (staff).   Multiple members were only able to attend a portion of the meeting today.  

By Phone:  Dan Nowak and Steve Dakai

Absent: Staci McNatt and Lori Cross Schotten. 

Welcome, Introductions and Review of Minutes - Norm Briggs called the meeting to order at 10:15 a.m.  

Macmaster made a motion to approve the February meeting minutes; Mr. Dakai seconded. No oppositions and Mr. Frank abstained.  Motion approved.  

Mr. Macmaster made a motion to approve the March meeting minutes; Ms. Hiser seconded. No oppositions and Mr. Frank abstained.  Motion approved.  

[bookmark: _GoBack]Mr. Dakai made a motion to approve the April meeting minutes; Mr. Macmaster seconded. No oppositions and Mr. Frank abstained.  Motion approved with revisions to include: change spelling of committee member’s name and change DSM IV to DSM 5 as well as ICD 9 to ICD 10.  


Public Comment – None
Workforce Committee Report – Mission for this workgroup included looking at credentialing and ways to ensure qualified workforce, greater connection with academic institutions, working with DSPS and the certification process, and reviewing a 3 year old survey by Mike Quike which obtained feedback from 1000 or the 2000 total workforce on their demographics.  The committee met at Lac Du Flambeau and obtained feedback from various informed tribal members.  
Reviewed the draft report which included the following elements:  
· Hold all current certified counselors harmless or free from new requirements.  60% of current counselors do not hold a 4 year bachelor’s degree.  If this wasn’t put in place then you would lose a large portion of current providers. 
· Certification process changed from a certification board to the state of WI DSPS.  Individuals are finding the certification process very challenging, and it seems critical that a part-time staff person be widely available for anyone seeking certification to assist them in understanding the process.  This person could also go to the various educational programs to advocate directly with students in order to build the workforce.  Unclear if DSPS or an academic institution would be best location for the .5 FTE state employee to be housed.  
· The committee also recommends the development of a 15 person peer committee to review applications for licensure.  This could be voluntary committee members.  
· The committee plans to add more to the report to cover the historical perspective of the former Certification board.  Macmaster wondered about adding in historical perspective of other past association’s role in assisting the workforce – for example WAAODA.  
The committee intends to add additional information re; geographical challenges with workforce in the northern portions of WI.  Also DOC is struggling to fill AODA counseling vacancies.
· Brief discussion of workforce and proportionate representation from racial and ethnic populations.  The workforce seems to mirror general population data, however it is unclear what the level of need for each population is, and accordingly there are most likely are some disparities. It is important to have counselors represent the communities where they work.  Counselor self-reported survey racial backgrounds:  86% white, 8% African American, 3% Native American, <1% Asian, 3% Hispanic.    The population is 67% female.  

· PLAN:  for Mr. Shrout, Ms. Jeffers, Ms. Moelter and Ms. Jacobson to develop the final report for final review and then distribution.  
Brief Discussion of Committee membership and recruitment plans:  
Per Macmaster Tyler Ludke is being recommended.  He is a strong advocate and president of the RAP-WI (sp?) association for addictions professionals.  
Mr. Macmaster would also like to add a member with a “recovery” perspective as well as considering SCAODA to consider a “recovery” committee.   
Mr Briggs would like to see representation from: the WI Tribes, treatment providers, treatment administrators,  WI Community Correctional Association, and County Human Service Departments (since 70% of services are provided through the Counties).   Mr. Dakai recommended a letter from ITC to the Tribal State collaboration for positive change committee seeking representation.  Mr. Briggs will seek to Community corrections representation and perhaps the WI hospital Association.  
Methodology for recruitment:  Letter from Mr. Briggs and Mr. Frings seeking new members.  This could be distributed to the WI County Association and other places.  Include information about receiving a certificate of participation for including on resumes.  
Reviewed the letter from SCAODA to Governor Walker re: the proposed budget:
Wish that language had been added regarding the funding from Medicaid covering treatment services in residential programs, and that it not be supplanted by AODA treatment funding, essentially to ensure that the funding is increased and not shifted.  

Substance Abuse Block Grant needs Assessment Review Comments:  
ITC members expressed concern about declining use of residential and intensive outpatient services.  Wonder why the formulized AODA funds are not providing the level of residential and intensive outpatient services provided in other states.  There is ongoing worry about levels of funding not increasing to compensate for cost of living increases and/or the increasing treatment needs of Wisconsin citizens.  Under the “Service Access Updates – the gap appears to be widening between services offered and services needed. Why? This should be considered in the planning of future SABG goal setting.

General Comments:
· Good to see that WI’s binge drinking use has decreased. 
· Question the decreasing numbers of participants in CCS program.  
· ITC would like to see completion rates by ethnicity.  
· Ms. Hiser noted that opiate treatment has increased 150%, but wonders if the provision of methadone has also risen this much (capacity?).  Are methadone programs included in the data “Selected drug abuse treatment persons served, HSRS and PPS”? 
· Why Court services declining?  Case management increased…any correlation?  
· Under Substance Abuse service workforce issues – what is the time line for the 1% increase in SA professional workforce (over past year, couple years, etc….)?  Where does the 1200 employed number come from?  We identified roughly 2000 certified counselors – are 800 unemployed?  We found a need for roughly 400 more counselors above the 2000 our data showed were present in WI.  ITC strongly recommends that workforce development be included in the strategic planning.  
· Wonder if the populations with lower completion rates may be related to lack of workforce specialty training (for example if agencies support family treatment as a specialty, are completion rates higher)?.  

Section and Committee Updates
Children, Youth and Family – Per Mr. Moore the committee has been recruiting members and focused on setting up representation from various perspectives relevant to adolescent treatment, including individuals with lived experience.  Meetings have been scheduled for the remainder of the year.  They also have thoughts about a family treatment Summit to gather additional community involvement in looking at adolescent specific services.  They plan to meet mid-state to encourage northern member involvement.   Once additional members are added they will then develop the formalized mission and goals.  One of the goals may include development of a treatment directory including a mobile application.  
WINTIP – Mr. Macmaster shared an update (see attached three forms).  ITC was unable to proceed with the newly proposed equity resolution targeting changing language in DHS 75, due to a lack of quorum.   Mr. Frings would like to have data on any financial implications.   

Mental Health Council Criminal Justice Committee – No new information to report.  
Women and Children –Mr. Briggs and Ms. Jacobson provided an update on women’s grantees Cultural Diversity meetings.  


Next meetings and dates:

· SCAODA – June 5th, 2014; 9:30 am – 3:30 pm; American Family Insurance Conference Center, Madison.  For more information, visit the SCAODA web site at: http://www.scaoda.state.wi.us/meetings/index.htm

· ITC – July 14th, 2015; 10:00 am – 2:30 pm. Department of Corrections, Madison

Future 2015 Meeting Dates
July 14th
August 11th 
October 13th
November 10th 	

Full SCAODA meetings will occur on September 11th and December 11th. 
www.scaoda.state.wi.us
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