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INTERVENTION AND TREATMENT COMMITTEE (ITC) MEETING
Tuesday
January 12th, 2016
10 a.m. – 2:30 pm
Department of Corrections
3099 E. Washington Ave.
Room 1M-M
Madison, WI

MINUTES
	
Present:  Norman Briggs, Roger Frings, Elizabeth Gilbert, David MacMaster, Alan Frank, Kris Moelter, Steve Dakai, Beth Collier, Duncan Shrout and Andrea Jacobson (DHS staff). 

Absent:  Lori Cross Schotten and Tamara Feest.

Welcome, introductions, and public comment				
Called to order at 10:10 am.  No public comment.

Workforce report 
Review of the December SCAODA meeting in which the motion for the Workforce report was withdrawn in order to further revise the report.  There were several areas of the report being questioned by SCAODA members: 
· The report indicates a 1.0 FTE position be created and housed in DHS was met with criticism.  One of the early messages the workforce committee heard was that many agencies were finding the DSPS licensure process very difficult to navigate for their staff seeking licensure.  The original thought was that DHS would manage an RFP process to hire a person from an educational institution to provide both instruction and outreach for developing the workforce including mentoring in the licensure process.  The report did not specify this aspect of who would fill the proposed position and perhaps these details would be helpful to include in the report.  A SCAODA member shared feedback that the role of supporting and mentoring staff towards certification should fall on agency supervisors and not an external provider.  This is helpful but doesn’t always occur and doesn’t assist those individuals seeking certification who are not yet employed.  It seems that most of the complications with certification are related to possessing acceptable documentation of training/educational hours.   A person seeking licensure needs to provide transcripts, course descriptions, proof of attendance and if they don’t know this in advance, it can be difficult to obtain after the fact.  ITC plans to keep this recommendation and will look to outline the proposal a bit further.    
· The recommendation of developing an advisory board with knowledge of the certification process to serve as consultants to DSPS was also questioned by SCAODA members.  The advisory board would assist DSPS be a better servant to the field through greater connection and hearing from the field via the advisory board and staff person and ITC would like to keep this recommendation.  
· SCOADA members were uncertain what all was included in the recommendation that all currently certified SUD counselors be held harmless from any additional requirements in the future.  Concerns were expressed about the need to ensure that credentialed staff are properly trained and continue to obtain ongoing training/education.  The original recommendation was reflecting preventing the loss of workforce if the requirements for certification increase (ie. change to require a minimum of a bachelor’s or master’s degree).  

Mr. Briggs also shared that Senator Bewley expressed concern about the low reimbursement rates in WI for SUD services and expressed that SCAODA should highlight the need to increase reimbursement rates.     

Plan:  The workforce committee itself has been disbanded however a few key members are available for fine tuning of the report.  In order to bring the report/recommendations back to SCOADA, ITC will consider bringing other staff from the original workforce committee and/or community clinical supervisors to provide background on these issues.  ITC may want to consult further with DSPS or have greater ability to collaborate with DSPS, and would like to identify a new contact person for DSPS as the former contact is no longer with the Department. Mr. Frings will attempt to find the new contact staff at DSPS.  Ms. Gilbert will also consult with the CTC clinics for contacts at DSPS.  

Review of November minutes	- tabled until the February meeting for staff to review   						
Review of the December full SCAODA meeting	
The Synar report was reviewed – violation rate was 6.8% well below the threshold rate in which prompts the federal substance use disorder treatment dollars for Wisconsin to be reduced (see SCOADA website for full report). 

The CLAS standards motion presented by the Diversity Committee passed.  A motion was passed to add six individuals to SCAODA who represent racial and diverse backgrounds and represent the geographical regions of the state, and include 50% or more individuals with lived experience.   The ITC motion requesting that an addictionologist as an ex-officio member be added to SCAODA membership passed.  

The ITC motion for nicotine equity did not pass.  One SCAODA member expressed wanting additional information about the potential financial and other consequences of changing the administrative rule.  Mr. Macmaster believes that more compelling information could be provided to SCAODA and he provided a document outlining ways to provide information for re-consideration.  Per Ms. Moelter, since the motion was denied, the by-laws indicate a need for one of the eight individuals who voted “No” to bring a motion for re-consideration to SCAODA.  Discussion occurred regarding dual roles of ITC chairs who are required to present motions approved by ITC however, vote according to their roles as SCAODA members.  Mr. Briggs would need information regarding admission criteria and financial consequences of the motion prior to seeking re-consideration.  If a decision is made to seek re-consideration, then protocol requires that ITC provide information prior to the actual motion.  Once the motion is made, then only SCAODA members can make comments and/or ask follow-up questions.  Mr. Macmaster may also follow-up with other SCOADA members for possible re-consideration of this motion.  

A motion to approve the Marijuana in Wisconsin report and recommendations was not passed. Motions were made to separate certain recommendations, to remove recommendations from the report, and for accepting the report and recommendations together and none of these motions were moved forward or passed.  It may be brought back to SCAODA for re-consideration later in 2016.  


Review of ITC Goals and Work Plan	
Mr. Briggs presented a review of the July 2014 ITC meeting in which we reviewed the goals and accomplishments on the ITC work plan to achieve SCAODA’s strategic goals.  Discussion of how to determine penetration of  Evidence Based Practices (EBP’s) including Level of Care tools, throughout programs in Wisconsin.  

ITC recruitment updates
Review of former committee membership decisions:  SCAODA Council chair person, with the advice of the chair person for ITC, approves new membership to committees.  Six possible members were reviewed and two with verified interest will be recommended to the Council chair person, one will be held until interest is verified and the final is currently approved as a guest member.  One area of consideration is expertise in peer specialist certification.  OTP programs could benefit from inclusion of Peer Specialists. 												
Section updates														
· Children, Youth, and Families (Lucas Moore) a summary of recent minutes were provided by Ms. Jacobson				
· Treatment for Women and their Children (Norman Briggs)  Conference with all women’s treatment last year on cultural diversity training 
· Heroin/Opiate Update (Elizabeth “Beth” Collier)	- update on new SOTA, update on HOPE and CARE programs, update on HCAA move to have HMO’s provide methadone services for addiction, training for OTP in July through SAMHSA – health care providers.  

Marijuana Report:  
Briefly reviewed the summary of the recommendations on page 43 of the report and discussing a way to approach providing feedback to SCOADA.  Mr. Macmaster asked if the Marijuana report was reviewed by staff at ASAM and recommends that this occur.  Plan for committee members to review the full report prior to next meeting and develop list of questions and concerns to discuss.  Explore having a DHS consultant available to answer questions.  

Budget/Legislative updates	
Proposed:  
· Prevention-in-training designation and certification to be eliminated
· Nygren’s bills related to PDMP reporting, pain clinic certifications, and reporting by treatment programs using methadone
· Department of Corrections provision of OWI assessments
· [bookmark: _GoBack]Opiate Treatment Programs to be allowed to contract staff vs. hire clinicians. 
					
Announcements							
Mr. Macmaster provided a summary of WINTIP accomplishments and goals and highlighted that he is developing, “A Time to Lead”, which is regarding the integration of tobacco cessation in substance use disorder treatment.  The document will include state specific recommendations and will be released later in 2016.  This will be a nice companion document to the previous guidance document on integrating tobacco cessation with substance use disorder treatment.  WINTIp is releasing an interactive video program, free of charge, which teaches programs how to develop integrated services with implementation protocol and instruction.  

Mr. Frank offered to provide an update on the Department of Corrections Evidence Based Practices (EBP’s) which have been implemented in correctional treatment programs.  

Future agenda items:
Presentation on Department of Corrections EBP initiatives within treatment systems	
McClellan article
Invite Paul Krupski and review Marijuana report recommendations 
Invite Faith for Peer Specialist update	
Workforce report					
						
Adjourn:  a motion was made by Mr. Macmaster to adjourn at 2: 25 pm and seconded by Mr. Dakai.  	 										
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