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Tuesday
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Department of Corrections
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Room 1M-M
Madison, WI

MINUTES
	


Present:  Norman Briggs, Roger Frings, Elizabeth Gilbert, David MacMaster, Alan Frank, Kris Moelter,  Bill Lauer, Tamara Feest, Lori Cross Schotten, Lucas Moore, Beth Collier, Steve Dakai and Andrea Jacobson (DHS staff). 

Guests in Attendance: Paul Krupski (DMHSAS), Autumn Lacy (DOC), Joe Muchka (Addiction Resource Council), Joan Hader and Lisa Walz (Waukesha Technical College). 

Welcome, introductions, and public comment				
Called to order at 10:07 am.  No public comment.

Review of minutes – November 2015 minutes were tabled until the April meeting for staff to review Reviewed the January minutes and Mr. MacMaster made a motion to approve and Roger seconded, Tamara abstained and all others approved.    

Marijuana Report:  Paul Krupski, a prevention services coordinator with the Department of Health, Division of Mental Health and Substance Abuse Services, introduced himself and briefly explained the process that the SCAODA Prevention Committee’s, Marijuana Ad-Hoc committee undertook in developing the Marijuana in Wisconsin report and recommendations.  The committee wrapped up in August of 2015. They had four workgroups:  research, legality and regulations, prevention, and treatment and recovery.  A letter was included as a preface to the report which outlined the committees thinking regarding potential areas of controversy.  In December the report was shared at the full SCAODA meeting and after discussion about recommendations related to de-penalization, the motion to approve did not pass.  The final vote was: 5 in favor, 6 against and 2 abstained.  Some members expressed needing additional time to review and/or to take back to the agencies they represent to determine appropriate position on accepting all of the recommendations in the report.   The Prevention Committee plans to take the report back to SCAODA in June.  ITC members discussed recommendations seven, eight and nine,  and it was highlighted that these recommendations are primarily looking at de-penalization vs. decriminalization for marijuana possession as a strategy for combatting disparities in our state.   These recommendations were in response to seeking ways to reduce racial disparities in Wisconsin.  Per Mr. Muchka, the committee understood that this would be a polarizing report, but felt strongly about a responsibility to the state of Wisconsin to address this controversial issue.  They developed an evidence based report using nationwide information and firmly landed on a need to decriminalize marijuana possession.   It is planned for ITC members to further review the report and discuss in the next ITC meeting. 	
									
Section updates														
Children, Youth, and Families (Lucas Moore) – Mr. Moore provided a summary of recent sub-committee meeting minutes.  The sub-committee is continuing to develop strategic plans and enhancing the current list of goals/objectives.  They are seeking another co-chair as well as a committee member to attend and report out to ITC.  They have been discussing technology geared towards youth including a smart phone application for suicide prevention.  There is at least one current crisis phone line which accepts texting as a mode of communication.  The committee feels it would be helpful to have an application which readily provides resources for youth in need of substance abuse services, including public and private providers.  Per Mr. Briggs, ARC is working with NIATx regarding developing a women’s specific phone application service which include GPS and relapse prevention alerts.  He recommends that the sub-committee contact Dave Gustafson at NIATx to explore if any adolescent specific applications are available or being considered.  

The sub-committee is attempting to identify any youth specific resources in Wisconsin, however it is difficult to determine which agencies not only accept youth, but also provide robust adolescent specific services.  Mr. Moore reported that youth specific advocacy is occurring through collaboration of groups in areas of the state.  Mr. Briggs commented that he would like the committee to explore ways to promote increased services for adolescents due to trend of agencies that served adolescents closing.  Mr. Moore noted that the sub-committee is consulting with the Division of Health Care Access and Accountability and Comprehensive Community Services coordinator to explore reimbursement options for adolescent services.  The sub-committee has identified a lack of higher intensity treatment services for youth in Wisconsin (intensive outpatient, inpatient and/or residential care).  Mr. Moore noted how embracing a Recovery Oriented Services of Care (ROSC) approach with youth would be beneficial and allow dollars to more efficiently work towards successful recovery. Discussion of inability to obtain reimbursement for recovery coaches and/or inadequate reimbursement rates for treatment services which impact youth services.  He shared that Washington State is currently providing reimbursement for recovery coaching which is not a Wisconsin Medicaid covered benefit.   

· Treatment for Women and their Children (Norman Briggs).  Mr. Briggs began a brief discussion of women’s treatment services related to Neonatal Abstinence Syndrome (NAS) and importance of treating the family not just the newborn.  ARC has developed strong collaboration with the local neonatal intensive care units.  He highlighted the challenges of placing women in treatment with their infants and some women are dropping out of treatment due to inability to keep mother and infant/children together.  

· Heroin/Opiate Update (Elizabeth “Beth” Collier)	- Ms. Collier shared the recent article from the Clinton Foundation providing Naloxone to all high schools in the United States (2 each of the nasal sprays).  States Department of Public Instruction was not aware of this and they are meeting to explore what would need to be in place for this to occur.  

Presentation by Joe Muchka, Joan Hader, Lisa Walz from Waukesha County.  
Mr. Muchka is the Executive Director for the Addiction Resource Council (ARC), Inc. and prior to his current position he was in private practice providing co-occurring treatment services employed as a  hospital provider.  He learned of ITC’s efforts to explore workforce challenges in Wisconsin and wanted to meet with ITC as his community has been experiencing issues related to workforce.  His agency provides AODA assessments for impaired driving and underage drinking.  While attending Waukesha’s impaired driving (IPID) committee he learned how the workforce is shrinking and they have fewer agencies able to provide treatment services to Waukesha’s impaired drivers.  He provided outreach to the Tech school in order to explore ways to develop a stronger workforce.  In addition, Waukesha has a Heroin Task Force and he is a member of the Prevention Committee.  ARC has seen a 10% or greater reduction in agencies/providers for treatment each year, with a 20% drop in 2014-2015.  He is seeing individuals either going onto wait lists or seeking services outside of the county.  They currently have less than 25 licensed providers/agencies to refer clients to (in a community of 390,000 people and 18,000 families). Per Impact 211 which maintains a listing of available treatment providers, there are 12 or less agencies.  

Joan and Lisa shared the perspective of substance use educators with Waukesha Technical College.  There are 16 Technical colleges in Wisconsin and approximately 50% offer Addiction Studies.  She believes that there is a high interest in the program and a lack of placement opportunities.  In Waukesha County they are seeing few master’s level persons (LCSW’s, LPC’s or LMFT’s) enrolling in AODA education in order to obtain substance abuse certification.  Typically they see individuals in the associate degree track, followed by bachelor’s individuals working in corrections, human services fields, and then very few master’s level individuals.  There are very few agencies with staff able to provide supervision to SAC-IT’s (only 4 organizations have field placement sites at this time).  There are very few Independent Clinical Supervisors in the County.  Per Ms. Gilbert, agencies struggle to provide placements as the current ICS staff are already stretched supervising the other agency staff.  They see roughly 500 students in the Human Services Associate program and they have more students interested in AODA services then they are able to provide placements for work experience.  Students in the Tech program gather all 360 hours of education needed (and are eligible for SAC-IT certification after the first 100 educational hours) but need to have employment with supervision in order to obtain the work experience needed for licensure.  

Per Mr. Muchka, 51% of our substance use disorder workforce may age out by 2022.  Based on projected County needs and current workforce, he believes that Waukesha County would need to add 224 substance use disorder counselors each year. He highlighted the fact that ICS’s are required to have 10,000 hours of employment (or five years) and this reflects how many years before the significant aging out in 2022.  Essentially, time is running out and it appears we may have a crisis approaching.  

Mr. Muchka expressed the following recommendations:  1) SCAODA adopt ITC’s Workforce Capacity Report, and recognize that education and training institutions already have programs to prepare those interested in a career in counseling, 2) that CSAC’s be allowed to supervise SAC-IT’s and 3) that reimbursement rates be revised to more adequately compensate for the cost of providing the services.  He feels that greater attention should be focused on public relations and advertising the benefits of seeking certification.  He also recommends that SCAODA partner with Wisconsin’s chapters of NASW, ACA, and AAMFT to develop a massive recruitment and awareness campaign to encourage their licensed association members to seek certification to work with people needing substance abuse services.   He also recommends that in Wisconsin we consider ways to offer older employees part-time positions or other creative ways to remain in the field and assist in supervising SAC-IT’s and SAC’s.  Our older population is going to double and our need for AODA treatment to this population will triple.  Another area of concern is the lack of any geriatric providers in Waukesha for substance use disorder services.  

Mr. Muchka expressed that despite the challenges with reimbursement rates, we still need to serve the population and until the time when rates may increase, we need to ensure we have a workforce available to serve our communities.  Mr. Frings brought up sharing the workforce development needs presentation with the Technical Colleges of Wisconsin board members to recommend expansion of the number of schools offering substance use disorder (SUD) programming.  Mr. Frings also brought up the similarities for the substance abuse field with the past nursing shortages and the fact that technical schools stepped in and assisted in developing the nursing workforce.  Ms. Gilbert brought up concerns about four year schools which do not provide courses on substance use.  

Ms. Cross-Schotten shared that in a recent listening session in the Northeast area of the state, Governor Walker heard feedback about workforce and certification struggles.  Ms. Feest shared that the secretary’s office for DHS is interested in the Workforce issue.  Mr. Macmaster brought up the need to have an ongoing or standing workforce committee.  Per Ms. Gilbert, the shortage includes nurses and physicians in the SUD field.  

Mr. Muchka shared that there are more individuals in need and seeking treatment today, as stigma is being lowered in part due to the Opioid epidemic, and there is a sense of urgency with a need to increase our workforce capacity. Waukesha County is sharing an exclamation point to the workforce needs and they are offering support and assistance in tackling these issues.  Mr. Muchka is also aware of many family advocates in Waukesha County who would be willing to advocate for workforce issues.  

Per Mr. Briggs, there are many agencies in Star SI projects based on NIATx program improvement.  Under these projects, agencies are able to obtain waivers from some DHS 75 rules (ie allowed larger group sizes, delay treatment plans to the 5th visit, etc…).  A request was made to reduce the number of required supervision hours of a CSAC and ICS, however DQA would not agree to this request.  Mr. Briggs commented on the specialized skills required for supervision and concerns associated with allowing a CSAC to provide supervision, as they do not have the clinical supervisor education and training.  

Mr. Frings brought up representative Nygren’s legislation regarding the Opiate Epidemic and recommended a group including the Technical Colleges to provide a presentation to representative Nygren to see if he would propose a bill to increase tech school programs.

[bookmark: _GoBack]Ms. Feest will provide WCHSA with an update on workforce issues.  Much appreciation was shared for the guests and their presentation and the information shared today.  

Budget/Legislative updates	
Proposed:  
· Oversight for Pain Management Clinics has passed both houses and is awaiting Governor’s decision. 
· AB 597 - IDP assessments through Corrections is still pending.
· Prevention Specialist in Training – change to no longer have the In-training credential has also passed.
· Bill to eliminate the penalty for possession if under 25 mgs. – still pending
					

ITC recruitment updates

Per ITC and SCAODA chairperson approval, the following are formally new members of ITC:  
Caroline Miller, Bill Lauer, Elizabeth Gilbert, and Mark Flowers

A recommendation was made to have Mr. Muchka to join ITC as a member.  He accepted this offer and will be joining the committee upon approval from the SCAODA chairperson.  

Announcements
Per Mr. Frank, DOC is moving forward with the Vivitrol pilots.  	They are identifying inmates soon to be released from prison in the Fox Valley area, and they will receive the initial shot while incarcerated and then work with contracted community providers for treatment services post release.  					
Reconsideration of the Equity motion was brought up by Mr. Macmaster.  The motion is seeking the removal of the “nicotine exclusion” in DHS 75.  Mr. Macmaster would like the motion to be brought back to SCAODA with a greater sharing of information regarding the issue.  He provided outreach to Senator Bewley.  The by-laws require that anyone who voted in the majority (against the motion) would need to approach SCAODA for a reconsideration motion.  He has also reached out to Dr. Miller and is hoping to find 30 minutes of SCODA time in June to provide background prior to voting.  Areas in which information was requested was impact on insurance providers and he is uncertain if this information is available, and primarily would be speculative, however he is seeking information from other states who have moved forward with offering the full ranges of services for nicotine cessation as a primary disorder.   

Future agenda items:
· Mr. Frank would like to provide a presentation on the Department of Corrections AODA treatment programs 
· Review the Workforce report for feedback on recommendations
· Mr. Lauer to provide a presentation on sober homes and differences from recovery or halfway house homes.  There are 10 Oxford sober homes in Dane County.  
· Per Ms. Gilbert, she is finding staff having great difficulty with the licensure process.  She is hearing concerns from staff about inconsistent answers to questions, being required to provide transcripts multiple times, and essentially it is an onerous process.  Mr. Frings met with Hannah Zilmer from DSPS and she offered to have a staff person come to ITC to hear concerns.  		
						
Adjourn:  a motion was made to adjourn at 2: 33 pm by Mr. Frank and seconded by Ms Feest.  													
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