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Diversity Committee meeting minutes
February 19, 2016

3810 Milwaukee Street, Madison, WI

Members present: Denise Johnson, Sandy Hardie, Danise Doudna

Members attend by phone: Thai Vue, Gail Kinney, and Tish Minor 

Guests/Staff: Duncan, AJ Ernst, Kris Moelter, Mai Zong Vue and 2 interpreters

Call Meeting to Order:  Sandy called the meeting to order at 10:08 a.m. and welcomed everyone.  A brief self-introduction was done by all members.

Approval of Meeting Minutes:  A motion made by Denise to approve the January 22 meeting minutes as amended and seconded by Gail Kinney.

SCAODA Chair Discussion:  Sandy welcomed and thanked the SCAODA Chair, Mr. Duncan Shrout, for coming to engage in a dialogue with members of the Diversity Committee.  Mr. Shrout shared that he has three agenda items as the new chair of SCAODA that he would like to focus on.   
1. Increase in the SCAODA membership.  This issue was initiated by the previous chair, Michael Waupoose, to increase civilian representation on the Council—to add five additional people.  The motion in December changed the initial intent.  Per committee suggestions, it has expanded to include lived experience and recovery and diverse representations.  When the language is completed, a bill will be introduced in the assembly.  The suggestions of having culturally competent members are important because we will benefit from greater racial representation.  We also need to be cognitive of disability issues.

2. Expand outreach beyond legislator.  The work of SCAODA is very important and SCAODA needs to create and be a safe place for people to speak comfortably.     Therefore, the Council membership needs to beyond just state staff and legislators. 

3. Workforce Report.  The Workforce Report was voted down at the last Council meeting.  However, it is important to look at how we can move the report forward because of many valuable reasons, including the certification of counselors and the field of experts that DSPS can benefit from.  

The Committee asked Mr. Shrout many questions and they include:

What is the status of the Minority Training Program (MTP), peer counselor models currently being used in the field (a growing field), and workforce concerns (are we aligning mental health more with alcohol issues?)?  The Minority Training Project was supposed to be funded by the state according to state statue.  Is it still a standing project?  Are there funding for it?  Sandy shared that there may be some funding left and the idea of issuing a Request for Proposal was talked about but nothing happened.  -Tish
Duncan shared that members of Diversity Committee should direct their questions about the Workforce Report to Bernestine, Roger or Norm.  The Workforce Report was voted down by the Council at the December meeting.  It may come up again in June as a topic of discussion.  

A brief discussion was held regarding the question of: “Where do we go with this?”  The discussion included how peer counseling model is being used in local agencies to advocate for cultural competent.  It was suggested that Faith would be a good person to speak with the Diversity Committee regarding peer counseling.  It was agreed that Faith be invited to come and share with the Diversity Committee regarding the status and implementation of the peer counseling program.
Gail shared that technical colleges are exploring the idea of offering a peer counseling certificate program.  Thai gave a background of the 50,000 Hmong in Wisconsin and how Hmong agency’s partnerships with local providers reduced the high unemployment rates and moved many Hmong out of poverty in the 1980s and 1990s but today “we also have a national problem—suicide.”  “Please put us on your radar screen,” said Thai.  Mr. Shrout replied that he will be happy to meet with Thai to discuss the issue.
Sandy asked about the status of the four chair meeting—is it true that there are no longer meetings between the four committee chairs?  Kris explained that a few of the meetings did not happen as scheduled.  Often it was not the best use of everyone’s time because the reported motions were just the same as in committee meetings.  Mr. Shrout shared that as the Council goes forward with efforts to increase Council members, it is important to have good commitment from all chairs.  Mr. Shrout suggested that a meeting between the executive committee, committee chairs and staff be held prior to council meeting.  

After members of the Diversity got a chance to ask their questions, Sandy aske,” in general, what would you like to see from the Diversity Committee?”  Mr. Shrout explained and talked genuinely about the population shift in the community and encouraged the Diversity Committee to continue its advocacy work.  A few key questions were asked of the Diversity:  As the community population is changing where the white will be the minority and the minority groups become majority, what does this cultural shift mean for Wisconsin?  What are the assets of any given culture and how can they benefit from our work?  Mr. Shrout expressed that the more the Diversity Committee can do to help the Council focus on building a diverse workforce the better.  The excellent advocacy from the Diversity Committee to the Council is critical and good for the Council, including difficult conversations.

Website Page Update:

A revised copy of the Diversity Guidelines and Goals/Mission with the Diversity logo was handed out to everyone.  If there are any logo placement preferences on the letterhead, please let DMHSAS staff know.  Staff have updated documents on the Diversity Committee page on SCAODA website to include the Diversity logo.
A good conversation took place about what resources should be posted on the Diversity page.  Questions about the roles of Diversity Committee and who is who within SCAODA were raised.  Should the Diversity Committee page be a diversity “machine” that hosts resources, be a voice, and be a recruitment tool for more diverse faces for all committee within DHS?  It was suggested that the Diversity Committee page be used to represent more diversity issues within the state in order to bring more visibility to the diversity issue, including identifying diversity gaps.

DMHSAS Updates:

The Tribal Prevention Conference will be March 8-10 at Lake of the Torches.  Thai shared that two people will attend from his agency—Wisconsin United Coalition of Mutual Assistance Associations.  Tish asked if there would be any training travel for the Diversity committee members if they can attend the conference.  

Emerging Leaders Training:  DMHSAS is planning to coordinate another training for the underserved populations next year.  More information is forthcoming.
Diversity Reception:  A discussion was held to discuss whether or not a Diversity event should be held at the upcoming October 26 & 27 MH/SA Conference.  After much discussion, the Committee agreed to host a Diversity event at the Conference.  The details of when, where and how will be discussed in future meetings.  Some concerns raised include: What is the role of the diversity?  Are we doing something that we don’t have the time to do?  Some thoughts were: event purpose should be for networking and duties of Diversity members should be to facilitate the discussion.  The more simple event the better, for everyone has limited time to organize.
Diversity Workshop Feedbacks:  To help improve the next Diversity workshop at the October meeting, a great evaluation discussion took place.  General feedbacks include: there were too many people presenting, which did not allow enough time per presenter.  Participants like the activities conducted by Denise.
Going forward: next year’s Diversity workshop:  Limit the number of panelists—3 people or less.   Denise will do a separate workshop focusing on “in my culture activity” which the participants do role play as the provider and deaf clients who are coming to seek services.  This activity involves blind folding and giving instructions.  Gail suggested that the workshop title need to be changed in order to attract the audience.  
. 

Diversity Issues at MH/SAS Conference – a brief discussion was held about diversity issues at the conference.  For example, do we have data on LGBT, disability and others.  It was suggested that staff ask Wayne to see who has not been cover and Diversity can fill in the gap. 

Next agenda

· Diversity application

· CLAS implementation

· Conference workshop

· Diversity event

· Data discussion
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