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Diversity Committee meeting minutes
Friday, October 20, 2015
Kalahari Resorts; Wisconsin Dells

Present: Cathy Scheier, Gail Kinney, Denise Johnson, Thai Vue and Richard Bryant
By Phone:  Sterlon White

Staff:  Mai Zong, Christy Niemuth, Bernestine Jeffers, and Anthony Ernst
Interpreters: Mary Allen & ? 

Call to Order:  Thai called meeting to order at 6:15 p.m.
Public Comments:  None
Meeting Minutes: Approval of August 21, 2015 was approved with these minor changes: replace the word “discussion” with the word “presentation” for Gail’s future talk and correct the host name to: IndependenceFirst. Cathy made a motion to approve the August 21 minutes and Gail seconded. 

Prevention Specialist discussion by Christy Niemuth:  Christy gave an informative overview of the prevention program governed by DHS Chapter 75 and a prevention program hand out to everyone.  Many questions were asked.  With regard to the question, “What kind of jobs do you get with a prevention specialist certification?” Christy explained that prevention specialist often got hire by the county coalition agencies or through their subcontractors.  This approach is done because the resource is limited.  In addition, prevention program requirements are tied to the funding stream in the administrator rule.  Another question was asked:  As the domain has changed in DHS Chapter 75, will the Administrative Rules change to match the practice on the ground?  Answer: there is no actual legislation in the process.   

DMHSAS Updates:
Christy shared that the 2016 Prevention Conference is in progress and will share more information later.  
Leadership & Culture Training

Bernestine gave a brief update on the Leadership & Culture: a community empowerment institute. The final celebration was held in August 2015 in Lac du Flambeau with a cultural dance from the Lac du Flambeau dancing hoop group. Twelve individuals finished the training.  The training started in April.  Mentors and emerging leaders were from four communities—African, Latino, Hmong and Native American.   The project is a great success, which led to the approval of organizing another leadership training in 2016.   

A question was asked if emerging leaders would be a good fit for becoming prevention specialist.  Some of the challenges discussed included:  Where would they go to get their hours?  Possible answer:  Could any supervisor sign off on the work for the required 240 educational hours and 2000 hours of work experience within the domain of prevention?  Perhaps the employer can sign off and the staff can take exam before the 2000 hours are done.  For more information on becoming a prevention specialist, visit http://dsps.wi.gov/Default.aspx?Page=4cac8269-51ea-485c-a008-b67c4f408d78.

Meet AJ Ernst, new Section Chief

Everyone reintroduced themselves to the new Substance Abuse Section Chief, Anthony J. Ernst (AJ) as he joined the meeting.  Mr. Ernst introduced himself and shared his experience and background—done local, state and federal work on substance abuse prevention, training and minority communities—with everyone.  In addition, AJ shared that his views:  supports prevention—to change culture is to be proactive; treatment is about changing individual behavior; and diversity work is exciting.  
In his new role, he needs to know:  What are the gaps in services or needs in the community?  What are the effective services in community?  Who are the providers?  What are their strengths?   Who are the champions in the community that we can be partners with?  In addition to these questions, AJ would like to show strength to community and give opportunity for the next generation and would like to see more minorities in all committee levels.  He believes that effective work is always grounded within the community.  Lastly, AJ shared that he relies on everyone’s expertise and to build on that expertise.  Therefore, please call AJ to brainstorm ideas, offer ideas or inform him of any unmet needs or unrecognized smaller groups in the minority communities.

Thai shared the Hmong employment success story, which MAAs were part of the solution in helping the Hmong got off public assistance—90% in the 1980’s to 3-4% currently.  AJ added that in the Native American community, the traditional strength was taking from the minority communities and the community was no longer effective because generational gap is a challenge, incarceration was the answer for people who did not get help, and resiliency is a big factor.  However, now in Native American communities such as Lac du Flambeau, the community is coming together, using strength base, to develop a springboard for the next project.  

Website update: Due to limited time, this topic was tabled to the next meeting.
The Annual Mental Health and Substance Abuse Conference--Diversity Workshop

A final discussion was held to discuss the final details from each presenter and whether there are any remaining questions regarding the workshop structure.  Tina will not be able to present so Gail will give a brief background on SCAODA and Diversity Committee.  There is no change in the panel discussion format as planned.

SCAODA CLAS presentation follow-up discussion—next steps!

A lengthy discussion was held to discuss the Council’s request of the Diversity Committee--what is the Council’s next step regarding the CLAS Standard?  Some of the key discussions included:

· CLAS Standard is a federal grant requirement.

· DMHSAS has reported in its past State Plan that SCAODA has adopted the CLAS Standard in Wisconsin.  
· Should DMHSAS recommend that all providers address the CLAS standards since SCAODA already agreed to abide or uphold CLAS Standards in the past?  

· Should SCAODA recommend that DMHSAS develop and implement CLAS Standard?
The following motion was made regarding what SCAODA should do next: 
The Diversity Committee would like to recommend that SCAODA asks what is DMHSAS doing about the implementation of CLAS Standards per their annual report to SAMHSA and encourages DMHSAS to communicate its commitment to CLAS standards when awarding contracts.  Gail moved to approve the motion and seconded by Denise.  The motion was passed unanimously. 

Revised Motion:  

The Diversity Committee would like to recommend that DMHSAS add a requirement in all contracts with counties, tribes, and agencies that requires them to begin active implementation of the enhanced National CLAS standards and document their progress toward meeting each of the 15 standards.

SCAODA membership expansion discussion/recommendation 

After much discussion on the membership expansion of the Council, the Diversity Committee supports the change of legislation to expand its membership—adding five additional slots.  A few key issues discussed included:  

· Of the 27 current members in SCAODA, perhaps only 2-3 members are from the underserved populations.

· Should the five slots be designated for the purpose of diversifying SCAODA’s representation of consumers (current consumers), especially from the underserved populations.  Should we list all underserved groups?  Everyone decided to stick with five groups (LGBTQ, African, Latina, Asian and Deaf and Hard of Hearing) for now.
· Statutory legislation needs to be about ambassadors of different backgrounds in order to represent underserved populations.

· To increase the diversity membership among the Council, should we encourage future replacement of any department renewal to include minority member.

· Attendance at the Council level is a challenge for consumers.  The consumers may have too much on their shoulders in addition to the bureaucratic meeting of the Council.  This may contribute to low attendance at Council meetings.  Instead, perhaps the term “ambassador” would be broader, inclusive of underserved populations and higher attendance.    
The following motion was made by the Diversity Committee regarding the Council’s membership expansion:
The Diversity Committee recognizes that there is a lack of diversity in SCAODA’s current membership and supports SCAODA’s effort to change statutory language to expand its membership.  Diversity Committee would like to make the following recommendations:  Add five additional consumer slots.  These additional slots should include ambassador members OF the diverse communities to include at least the following communities—Native American, African American, Hispanic, Asian, Deaf, and LGBTQ.  Gail made the motion and seconded by Richard.  Motion was unanimously approved.
Next Agenda Item:  

· Lucas Moore

· Mike Quirke to update on DMHSAS data

· Joyce Allen to share about WI Needs Assessment and State Plan
· Invite the new chairman of SCAODA 
Adjourn:  The meeting was called to adjourn at 10:15 p.m. by Cathy and seconded by Denise.

Meeting notes by Mai Zong Vue, staff to the Diversity Committee, 10/20/2014

1
4

[image: image1.png]